
From: David Boyles
To: UTAS
Subject: Attn: Inquiry Secretary, Ms Jenny Mannering
Date: Friday, 26 August 2022 9:09:53 AM

Submission regarding the adequacy of the University of Tasmania Act
(hereinafter "Act").

Before I jump into the core of my submission, perhaps it would be appropriate to
establish my bona fides.  I am a retired executive, having served at very senior levels at
multinational companies in the USA and Australia (e.g. American Express [SVP New
Business Venture] , Bank of America [SVP Consumer Markets], ANZ Banking Group
[COO], AGL [CIO]).  I have also been a board member of multinational companies
located in the USA, Australia and India.  My first hand experience with UTAS was as an
Adjunct Professor from 2006-09 (College of Sciences and Engineering) and more
recently as a UTAS student (Diploma of Music, 2022).

My Submission:

To me it is very apparent the University of Tasmania Act does not adequately
address 1) The role, powers and obligations of the Council and Academic Senate,
nor does it 2) Ensure accountable executive, fiscal and academic decision
making.

I have read the most recent strategic plans of the university and also the public
documents which relate to the move from Sandy Bay campus into Hobart CBD.  Both
documents are shamefully lacking in any real analysis of the impacts and risks of the
move from the current campus to the Hobart CBD.  Therefore, the Act has not clearly
established the governance responsibilities and obligations of the Council and Senate,
nor does it truly hold the executives responsible for making well-considered strategic
decisions.  Some examples:

Strategy documents.  The available documents could generously be described as
aspirational, but perhaps more accurately described as "arm waving" exercises.  A move
as radical as the closing down of an historical campus and transition into the Hobart
CBD is quite significant and undoubtedly will create numerous unintended
consequences.  And historically, major projects such as this tend to run vastly over
budget.  So, there should be a substantial base of strategic thought and analysis of the
risks along with a clear set of plans to deal with the potential risks.

Potential risks not addressed.  (Note:  The following are just examples, not intended
to be a comprehensive list.  However, if any of these have not been properly
considered - and appropriate plans made to mitigate - then neither the Council, nor
university executives, are being held accountable for governance and management.)

1. A detailed, realistic cost/benefit analysis comparing the option of renovating
current Sandy Bay buildings versus the option to purchase (and also renovate)
CBD buildings?  I note that huge amounts of money have already been spent on
purchasing and renovating CBD buildings.  It is difficult to conceive of a scenario
where moving could be more cost effective than renovating, or even expanding
plus renovating, existing owned structures in Sandy Bay.
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2. How will cost overruns be handled?
3. Analysis of the expected changes in capacity and capability for each option? 

Analysis of the necessary changes in support functions for each?
4. How many more (or fewer) students will be attracted by moving to the CBD?  Are

there any anticipated changes in mix of students and how will that impact
teaching and administration?

5. Analysis of impacts on recruitment quality and availability of professors?
6. Changes in maintenance and security expenses for each option?    Costs for

maintenance and security must go up for widely distributed buildings versus a
centralised campus.

7. Changes in ongoing costs (fixed and variable for each option)?
8. Ability to solicit alumni support and funding in the future?

Possible conflicts of interest.  I have no facts regarding this, but several people more
intimately involved with the university have stated to me that individuals involved in the
decision to move campus are conflicted.  So the question is:  Was anyone involved in
the decision who will directly or indirectly benefit?  Or, will their associates or friends
benefit?  If  this is the case, those individuals should have recused themselves from the
decision.  If this didn't happen, then the Act is not specific enough regarding conflicts of
interest.

Practical considerations of the Sandy Bay to Hobart CBD campus move have not
been addressed.  I attended classes at the Hedburg from July of 2020 to June 2022. 
Pragmatically, I have already observed problems with the move to the CBD.  These
issues were apparently not anticipated.  Again, a failure in analysis and decision making.

1. There is a lack of public transportation throughout needed time periods.   Some
class activities run into the evening and public transport falls off rapidly after 8
pm.  

2. Inadequate parking for those who must drive, resulting in disruption to classes. 
For example, parking is limited, sometimes non-existent, much of the day and
frequently our professors must leave in the middle of class to "move their car". 
The same applies to students.  A significant proportion of staff and students have
children or other family commitments that require use of a vehicle.  So, we have
dozens of folks showing up and trying to find a park at the same time.  And then
interrupting class to move their vehicle when the meter is about to run out. 

3. Hobart Council is exacerbating the problem.  I note that the allowable parking
time limit of street side slots has been reduced around the Hedburg (and
probably throughout the city).

4. There is already significant traffic congestion in the CBD.  Not everyone can take
public transport, nor can everyone just stay all day when their classes may meet
for a short time in the morning and perhaps again later in the day.   This will only
get worse as more functions move to the CBD.

Sale of income stream from University owned housing.  I question whether the
University received adequate financial compensation when it sold the revenue stream
from University owned housing, for thirty years (?).  Without detailed information, I
can't analyse the financials.  However, given the constantly increasing rental rates
around Hobart, this appears to be a very poor management decision and again, may
reflect issues with the Act.

In summary, the Act does not adequately address nor require the Council and



management of the University to faithfully fulfil, and be accountable for, their
governance and management responsibilities.  The decision to move the
campus from Sandy Bay to the Hobart CBD is a huge gamble that does not
appear to have been properly analysed.  Neither have the possible tactical and
strategic risks been addressed.  This appears to be a significant failure in
governance and management.

 


